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Introduction and Purpose 
The purpose of Action A5: initial community engagement regarding concrete actions, as outlined in 

the project proposal, was to guide the final selection of demonstration catchments and raise 

awareness of the project amongst local communities, thereby maximising their participation and 

assuring the success of the trial measures demonstration.  

Due to the timeline and other constraints related to the selection of the demonstration catchments, 

the selection process was completed before the community engagement took place (for details please 

see Demonstration Catchment Selection Report).  However, the overall aim of Action A5 in terms of 

encouraging community participation and support for the project remained unchanged.  

Planning and Preparation 
The engagement process was planned and organised in close cooperation with staff of the Local 

Authority Waters Programme (LAWPRO), in particular, the Communications and Engagement Lead 

and the Community Water Officers (CWOs) with responsibility for each county with a demonstration 

catchment. It was decided at an early stage that the engagement would take the form of a public 

meeting in each of the five demonstration catchments.  It was also decided that the meetings should 

take place after the desk studies for each area had been completed but before the detailed field 

investigations began. This allowed for a conceptual model of the catchment to be presented to the 

local community and stakeholders at each meeting but avoided a situation where staff would have a 

significant presence in the catchments before the community was informed about the project purpose 

and goals.   

A schedule for the meetings was prepared and the relevant CWO undertook to identify and book a 

suitable meeting venue in each of the five active demonstration catchments. Table 1 below shows the 

meeting schedule and venue.  An actions tracker was set up for each meeting to ensure critical tasks 

were identified, responsibilities assigned, and completion of tasks recorded.   

 

Table 1: Schedule of public meetings in Demonstration Catchments 

Demonstration catchment   Date and Time of meeting Meeting Venue 

Avonmore, Wicklow 7:30pm, 12th September 2022 Annamoe Community Centre 

Island, Galway/Roscommon 7:30pm, 28th September 2022 Ballymoe Community Centre 

Graney, Clare 7:30pm, 3rd October 2022 Flagmount Community Centre 

Shournagh 7:30pm, 10th October 2022 Blarney Woollen Mills Hotel 

Awbeg 7:30pm, 12th October 2022 Kilbrin Community centre 

 

Advertising and Promotion of meetings 
The CWOs identified known stakeholders and community interests in each catchment and issued 

email invitations to all of these on behalf of the project.  They also put up posters about the meetings 

at key locations throughout the catchments.  LAWPRO’s Communications and Engagement Lead 

arranged for advertisements to be placed in relevant local press and on radio. An example of a 

newspaper advertisement is given in Figure 1 and a summary of the media channels used to public 

the meetings is given in Appendix 1. Details of the meetings were also promoted on both the Waters 

of LIFE and LAWPRO’s websites and social media accounts. The relevant local development companies 

also assisted in publicising the meetings.  

https://watersoflife.ie/app/uploads/2022/10/A3_Demonstration_Catchment_Selection_Report.pdf
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An information leaflet was produced which was available at the public meetings. A copy of the 

information leaflet is contained in Appendix 2 

 

 

Figure 1: The Advertisement the Graney Public Meeting which was Carried in the Clare Champion  

Newspaper. 

Format of Public Meetings 
Each meeting was opened by the respective CWO to provide context for the project in the local area. 

This was followed by two presentations from project staff.  However, on one occasion no project staff 

could attend the meeting because of testing positive for Covid 19. In this case, the presentations were 

given by LAWPRO staff instead.  The first presentation gave an outline of The Water Framework 

Directive, The River Basin Management Plan, the EU LIFE Programme and the Waters of LIFE project, 

while the second presentation gave an overview of the desk study findings and the conceptual model 
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of the catchment.  This was followed by a discussion and a question & answer session. A member of 

LAWPRO staff acted as note taker at each meeting.  

Sign-in sheets were provided at each meeting, which most attendees completed and provided contact 

details in accordance with GDPR requirements. Most attendees also ticked the option on the form to 

receive updates on project progress. 

A summary of the meeting attendance is given in table 2 below and a list of the organisations 

represented at each of the meetings (as recorded in the sign in sheets) is contained in Appendix 3. 

 

Demonstration 
Catchment 

LAWPRO Reps Project Reps No of 
attendees 

No 
requesting 

updates 

Avonmore Donal O’Keeffe, 
Community Water Officer 
(CWO) 
Steve Davis, Catchment 
Scientist (CS) 

Anne Goggin, Project Manager 
(PM) 
Cormac McConigley, Project 
Ecologist (PE) 

44 34 

Islands Bernie White, Blue Dot 
Programme Manager 
(BDPM) 
Tom Carolan, CWO 
Conor Ruane, CWO 
 

Comrac McConigley, PE 
Paul Duffy, GIS, Data Manager 
(GDM) 

38 28 

Graney Ruáirí O Conchuir CWO 
Bernie White (BDPM) 
DJ Lane CS 
 

Anne Goggin, PM 
Cormac McConigley, PE 

48 35 

Shournagh Catherine Seale CWO 
Mairead Shore, CS 

Paul Duffy, GDM 
All other team members had 
tested positive for Covid 19 and 
could not attend 
 

29 28 

Awbeg (kilbrin) Alan Walsh, Comms 
Manager 
Catherine Seale, CWO 
Tracey Duffy CS 
 

No project team members 
available due to positive Covid-
19 tests.  
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With the exception of the Awbeg (Kilbrin), the meetings were very well attended.  The low attendance 

at the Awbeg (Kilbrin) meeting may reflect the very rural nature of this catchment with no significant 

centre of population.  

In all cases, the project was very well received and there was excellent discussion after the 

presentations.  It was an opportunity for the project team to garner local knowledge on the 

catchments as well as answering questions from attendees.  A summary of the questions and issues 

raised at each meeting is contained in Appendix 4. 
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There were a number of recurring themes in the issues raised by those in attendance, these in general 

related to the detail of the Results Based Payments Scheme, whether the project would have 

enforcement powers, how sectors other than agriculture would be dealt with,  

Photographs from each of the meetings are provided in Figures 2 to 6  

 

Figure 2:  Donal O’Keeffe, Community Water Officer, LAWPRO opening the Avonmore Public 

Meeting 

 

 

 

 

Figure 3: Project Ecologist, Cormac McConigley Presenting at the Islands Public Meeting 
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Figure 4: Project Manager, Anne Goggin, Presenting to the Graney Public Meeting 

 

 

 

 

 

Figure 5: LAWPRO Community Waters Officer, Catherine Seale, Presenting to the Shournagh Public 

Meeting. 
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Figure 6: LAWPRO Community Waters Officer, Catherine Seale, Presenting at the Awbeg (Kilbrin) 

Public Meeting. 

 

Media Interest 
The public meetings generated considerable media interest in the project, both before and after. 

Examples of press coverage are given in Appendix 5.  As a result of this coverage, the project came to 

the attention of the national press and a two page article on the project was carried in the Farming 

Independent on 6th Dec 2022, thus further increasing awareness of the project.  A copy of this coverage 

is also included in Appendix 5.  

 

Conclusion 
The initial public engagement exercise in the demonstration catchments successfully achieved its core 

objectives of raising awareness of the project amongst local communities and stakeholders It also 

succeeded in creating a positive image for the project and engendering significant local interest and 

support.   

The process provide valuable learnings and also highlighted some significant issues to be addressed 

by the project in the demonstration catchments. These include land drainage, flooding, legacy forestry 

issues, and the allocation of the project budget between catchments. 
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Appendix 1 : Media Channels used to Advertise Public  Meetings 
 

 

 

Catchment Date  County 

Press  Advert & 
Press Release  

Newspaper 
Circulation 

Newspaper 
Readership  Radio 

Weekly 
Listenership  

Avonmore 12/09/2022 Wicklow Wicklow People  10,050 (weekly) 33,726 (weekly) East Caost Radio 260,040 

Island  28/09/2022 Galway/ 
Roscommon 

Galway Advertiser 22,000 (weekly) 60,558 (weekly) Galway Bay FM 154,834 

Island  28/09/2022 Galway/ 
Roscommon 

Roscommon Herald  8,324 (weekly) 27,558 (weekly) Ocean FM 149,625 

Graney 05/10/2022 Clare Clare champion 15,742 (weekly) 54,068 (weekly) Clare FM  66,624 

Shournagh  10/10/2022 Cork Irish Examiner 35,519 (daily) 158,800 (daily) Cork 96/103 260,040 

Awbeg 12/10/2022 Cork Irish Examiner  35,519 (daily) 158,800 (daily) cork 96/103 260,040 
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Appendix 2 : Waters of LIFE IP Information Leaflet 
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Appendix 3: Organisations and Groups Represented at Public Meetings  

(in addition to farmers, other landowners and individuals) 
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Appendix 4: Summary of Questions/Issues Raised from Public Meetings 
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Appendix 5: Media Coverage 

 

Article carried in the Bray People Newspaper after the Avonmore Public Meeting 
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Article in the Roscommon Hearld prior to the Islands Public Meeting 
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Article in the Clare Champion  prior to the Graney Public Meeting 
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Article in  Farming Independent, 6th December 2022 
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Article in Farming Independent, 6th December 2022 

 


