
Capacity building - overview 
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Programme objective: Capacity building

Substantially increase the capacity to deliver improvement in water body 

status in the North West River Basin District. 

• This means developing and strengthening skills and technical 

knowledge to enable organisations to overcome the barriers to 

delivering Water Framework Directive objectives. 

• Jobs created / safeguarded

• Training packages

• Number of volunteers trained

• New tools created or adopted
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Jobs created / safeguarded

Paid employment focussed on RBMP work that is in existence as a result 

of direct Natural Course funding or complementary funding sources. 

• Increasing the number of people who are focussed on delivery of 

improvements to the NW water environment

• Newly created capacity (alongside upskilled existing resources), will 

mean that dedicated resources are available to address specific 

significant water management issues

Target Current Remaining

36 42 -6
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Collaborative Team

The formation of a Collaborative Team, enabled Natural Course funding, 

has allowed individuals to connect and understand other projects partners, 

the need for greater collaborative and the challenges to delivering the NW 

RBMP.

• A dedicated member of staff from each organisation 

• Co-locate in Manchester one day a week

• Build trust and relationships

• Co-develop, co-design, co-fund and co-deliver projects
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United Utilities

Formed a ‘Natural Capital Planning and Strategy’ team specifically to look at 

integrated solutions and work with partners to deliver.

• Through complementary funding, devised a wetlands research centre 

to test new green technology, and identify projects where it could be 

implemented together with catchment interventions.

• Worked with the Environment Agency to deliver the UKs first flexible 

catchment permit, to allow delivery of these new ideas in the Petteril 

catchment (with these approaches now expanded further into the 

region)

• Members of the team are seconded from partner organisations
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Training

Live event (in person or virtual) hosted or facilitated by Natural Course 

partners which includes objectives focussed on RBMP outcomes and is 

actively delivered to a targeted audience (this can be about knowledge / 

information sharing or the promotion / application of Natural Course activity

Volunteers trained

Target Current Remaining

100 89 11

Target Current Remaining

1500 918 582
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Facilitation training workshops for Catchment 
Partnerships

• Practical theories and concepts of facilitation, a range of techniques and 

how to apply a systematic approach to planning workshops and 

meetings. 

• 10 organisations attended.

• Four training workshops delivered virtually, one in person.
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Volunteer training in Greater Manchester

Otter spotting survey

• Recently created a citizen science otter survey to monitor their 

distribution as they become re-established within Greater 

Manchester

• One volunteer spotted an otter on their walk home!
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Volunteer training in Greater Manchester

Invasive non-native species

• Natural Course has supported the largest and most 

comprehensive survey of INNS plants in the Irwell Catchment.

• Consultants were commissioned to survey the main rivers with 

some of the smaller tributaries surveyed by volunteers (trained by 

GMCA and GroundWork GM).
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New tools adopted or created

Interactive tools that have been created or adopted as a result of Natural 

Course activity that enable better decision making towards measure 

delivery (e.g. priority, location, cost benefit)

• An increase in the adoption or creation of tools that help to inform 

decision making in terms of priority, location and cost benefit will ensure 

that spending is more effective and results in greater environmental 

outcomes.  

Target Current Remaining

35 64 -29
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Irwell Catchment Partnership Evidence 
Review Tool

• Designed to support integrated catchment planning process of 

reviewing evidence and turning this in to a funded action plan.  

• Designed in consultation with the partners, created by The Rivers Trust 

using ArcGIS Online as part of the national Catchment-Based Approach 

support programme. 

• ArcGIS Online is available at low cost to charities, and provides an 

easy way to engage partners by sharing data and evidence in a visually 

appealing way

Irwell Catchment Partnership Evidence Review Tool 
(arcgis.com)

https://gwkgis.maps.arcgis.com/apps/MapSeries/index.html?appid=ae295f60a1194dae896069e9497fb1f0


12

Ecological Network Tool

Modelling habitat connectivity and identify bottlenecks in our wetland and 

woodland habitat networks. 

• Allows us to identify priority areas for habitat creation and restoration, 

and recommend appropriate management actions.

• Can be combined with other modelling work to identify where actions 

can have maximum benefits in terms of WFD, natural capital and flood 

risk from a Natural Course perspective.
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